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Agenda

Home Energy Efficiency - Context

                                               - External Engagement

                                               - Sustainable Homes and Building Coalition

                                               - NatWest Home Energy Hub   

                                               - GHFA Chameleon & NatWest Home Energy Pilot 
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Some UK Housing Context
 The UK has the leakiest homes in Europe (mainly because they are older) – so heating bills are far higher than they could be for customers

 Bills were particularly high during the winters of 2023 and 2022
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External Engagement
 We recognise we are not experts in home energy efficiency, so we partner with those who are

 We also regularly publish our own “Attitudes Tracker” – so we know how customers are feeling 

https://www.natwest.com/content/dam/natwest/personal/mortgages/documents/natwest_greener_homes_attitude_tracker_h1_2024.pdf.coredownload.pdf
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We paid for 9 full home retrofits, so we 
could learn a bit more about the 

customer retrofit journey
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Sustainable Homes & Buildings Coalition – from theory to real world

 The Sustainable Homes and Buildings Coalition funded the retrofit of 9 NatWest mortgage customers homes. 

 The likely characteristics of “older, leakier” UK homes are shown below

https://www.natwestgroup.com/news-and-insights/news-room/press-releases/climate/2023/sep/sustainable-homes-and-buildings-coalition-delivers-key-findings-.html
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Two of our retrofitted homes 

Sustainable Homes & Buildings Coalition – from theory to real world
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We used our research to build the 

NatWest Home Energy Hub
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Home Energy Hub Digital platform 

Exploring & 
selecting projects Managed WorksIn-Home 

Assessment
Education and 
awareness Installer Selection Financing

2024

 We launched our Home Energy Hub in November 2023

 We help homeowners with enhanced education and awareness tools (and top tips), so they understand their home better 

 The Home Energy Hub also connects homeowners with trusted partners, experts in getting the work done 

https://www.appdemostore.com/demo?id=5029926329122816
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ASK 

NatWest Home Energy Hub

Visit the Home Energy Hub and complete your very own Home Energy Plan 

https://www.natwest.com/energy-at-home.html


Document classification: internal

GHFA Chameleon & NatWest Home 
Energy Pilot



Who are Chameleon Technology? 



NatWest Home Energy Pilot : Recruitment of OBM customers 

NatWest Landing Page via MPrompt 



Thank you
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